RESOLUTION NO. 2017-63
RADNOR TOWNSHIP

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY,
PENNSYLVANIA, AMENDING THE RADNOR TOWNSHIP
ORGANIZATIONAL CHART

WHEREAS, Article 5, Departmental Organization of the Administrative Code establishes
the Departments of the Township and their duties and responsibilities; and

WHEREAS, Section 5-22 A. of the Administrative Code permits the Board of
Commissioners to establish a separate organizational chart by Resolution; and

WHEREAS, the Board previously adopted Resolution #2013-144 which established the
Organizational Chart for the Township; and

WHEREAS, the Board wishes to amend the Organizational Chart to reflect additional
administrative changes.

NOW, THEREFORE, be it hereby adopted that the Organizational Chart attached to this
Resolution as Exhibit “A” is hereby adopted as the Radnor Township Organizational Chart
revising and replacing the existing Organizational Chart.

SO RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor
Township conducted on this 24™ day of April, 2017.

By:

Name: Elaine P. Schaefer
ATTEST:
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Radnor Township, PA
Reorganization Position Accounting
2017 (partial year) and 2018 {full year)

Clrrent 2017

Partial Year increass |
Position iti Depariment Status ».of Year Total {Decreass)

Superintendent: Operations Removed Public Warks Full Time Vacant 100% s (157,565) s {157,565)
Laborer: Solid Waste Laborer: Solid Waste Public Warks Full Time Vacant 25% $ (27,539) 3 (27,538}
Laborer: Park Maint. Laborer: Solid Waste Public Works Full Time Vacant 25% $ {25,607) ¢ {25,607}
Laborer: Park Maint. Laborer: Solid Waste Public Works Full Time Vacant 25% s {30,402) § {30,402}
Code Inspector Removed Community Development Part Time Vacant 100% s - $ -

Property Maint. Inspector Removed Community Development Part. Time Vacant 100% $ (24,570) s (24,570}
Health Inspector Health inspector Community Development Full Time Vacant 25% 3 (14,101) s {14,201}
IT Coordinatar IT Coordinator Finance Part Time Vacant 25% $ (1,682) s (1,682)
Program Coordinator Program Coordinator Recreation and Comn. Prog. Part Time Vacant 25% $ (9,160} 3 {9,160)
Administrative Assistant (RATE) Administrative Assistant (RATE} Engineering Full Time Vacant 25% $ {22,609} 3 {22,609)

2017

Partial Year
New Org:Chart' Changes % of Year Total

Health Inspector Health Inspector Community Development Full Time New 75% s 47400 s 47,400
Health Inspector Health Inspector Retirement Community Development
/172017 (Assumes that ana BT Inspectal retitres st 12/31/2017)

Wota: Hirs anothsr FT Haalth Inspector #ffzcti

Engineer Engineer Engineering Part Time New 50% s 78,783 s 78,783
Hote: Hire a Tewnship Enginser effestive 77172047
Deputy Superintendent New Police Full Time Promotion 50% $ 114,013 3 5,408
Lieutenant Promoted Police Full Time Elimination 50% $ (108,606)
fate: Promats Lisutenant to Depute Superintsndent sfiactive 74142017
Deputy Superintendent New Police Full Time Promotion 50% $ 123,422 s 5,399
Lieutenant Promoted Police Full Time Elimination 50% $ . (118,024}

Hote: Proraotz Lisutenant o Deputy Supenntendent effostive 2/ (2017

Lieutenant New Police Full Time Promation 75% s 158,106 3 18,409
Sergeant Removed Police Full Time Elimination 75% $ {139,697)

Mute: Promete s Sergesnt to vacated Lisutenant effective 4/1,/2017

Superintendent Retires Police Fult Time Elimination 0% s - $
Superintendent New Police Full Time Promotion 0% s -
Deputy Superintendent Removed Police Full Time Elimination 0% S -
Parolman New Police Full Time Replacement 0% s -

{157.836) (157,836}
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