Shade Tree Commission of Radnor Township
Wayne, Pennsylvania
AGENDA
Tuesday March 16, 2021
6:30PM

There will be a Shade Tree Commissioners AD HOC meeting held on Tuesday March 16, 2021
beginning at 6:30 PM via Zoom and streamed live on the Radnor Township YouTube Channel at
https://www.youtube.com/channel/UCvh6jeMQTvo30jCTh8wZkbA. If you would like to in public
comment, please register at https://us02web.zoom.us/webinar/register/WN VqVNEDxbSN-zJezyZ90F7g
and the meeting link will be sent to you for participation.

1. Call to Order

2. Pledge of Allegiance

3. 2021 Goals

4. 2021 Vision, Mission, Goals - Frank & Eileen
a. 2 Attachments from Frank Perras (this one), plus one other that he will provide that
has our draft Vision, Mission and Goals.

5. Proposal to Review Residential Drawings Off-Line - Eileen

6. 2021 Tree Plantings - Eileen
a. Spring/Fall Tree Planting
b. PHS Tree Grants

7. Communication - Seth & Ginny
a. Proposed Flyer

8. Township Project Updates - Steve
a. 476 Gateway Project
b. South Wayne Parking Lot
c. Any other projects

Mission
Why do we exist? We exist to protect and preserve Radnor’s tree canopy
Vision
Where do we see Our vision is to have maintained (or grow) Radnor’s tree canopy at its

ourselves in 5 years? | current coverage by adding additional trees, maintaining existing trees and
removing hazardous and dead trees.

Strategy
How are we going to e Measure Radnor’s existing tree canopy and use as a baseline for
do this? measuring progress.

e Inventory existing canopy along ROWs, parks and trails to identify
“bare spots”.
e Maintain existing township ordinances.



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCvh6jeMQTvo3ojCTh8wZkbA&data=04%7C01%7Cpsherwin%40radnor.org%7C3568fd01c2354a31781d08d8cc32c3cc%7Cb321154193fc4b5cb1808f75e9cfe8b5%7C0%7C0%7C637483865707731964%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aY%2F0udQuOI7AE2r8kUaWVRrzV1pfQl0TeTwZansAfTg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_VqVNEDxbSN-zJezyZ9OF7g&data=04%7C01%7Cpsherwin%40radnor.org%7C873571fc54d64a82575808d8df4bcdff%7Cb321154193fc4b5cb1808f75e9cfe8b5%7C0%7C0%7C637504863970435590%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PZHlXlojGVHtgNfW%2FGyuLJ2qXudOSaHAyyF6S5tDgpY%3D&reserved=0
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Help residents, business community, contractors, developers and
the township leadership through responsiveness to issues and by
communicating rules, best practices (suggested trees to plant,
invasive trees to avoid) and issues (Spotted Lantern Fly, Emerald Ash
Borer)

Add trees via Spring and Fall plantings

Review developer/resident plans involving tree removal, dirt
removal and tree protection.

Secure financial/human resources to achieve goals from the
township and from grants/donations

Metrics

How do we know e Measure existing tree canopy.
we are succeeding? e Add xx trees each year.
e Manage development through replacement formula
e Remove hazardous trees each month
e Maintain existing trees through best practices
2021 Goals
What do we need to ¢ Implement Master Street Tree Charter
accomplish in the e Update ordinances
near term? e Manage shade tree fund

Partner (communicate) with key stakeholders
Be green and efficient in our actions (walk the talk)
Maintain our tree canopy

9. Public Participation

10. Adjournment




