
Shade Tree Commission of Radnor Township 
Wayne, Pennsylvania 

AGENDA  
Wednesday January 23, 2019 

6:30 PM 
 

 

1 Call of Order 
 

2 Pledge of Allegiance  
 

3 Meeting Minutes December 4, 2018 
 

4 New Business 
A GP18-170 905 Wootton Road 

Demo and New Dwelling 
950cy to be removed from site 
11 Trees to be removed 

B GP19-001 820 Darby-Paoli Road 
Single Family Dwelling 
850 CY to be removed from site 
20 Trees to be removed 

B GP19-005 104 Harvard Lane 
Single Family Dwelling 
300cy to stay on site 
13 Trees to stay on site 
Clearing/grading only 
 

C GP 19-006 112 Harvard Lane 
Single Family Dwelling 
800cy to stay on site 
15 Trees to be removed 
Clearing/grading only 
 
 
 

D GP 19-007 107 Harvard Lane 
Single Family Dwelling 
950cy to stay on site 
0 Trees to be removed 
Clearing/grading only 
 

E GP19-008 103 Harvard Lane 
Single Family Dwelling 
400cy taken off site 
18 Trees to be removed 
Clearing/grading only 
 

F GP19-009 105 Harvard Lane 
Single Family Dwelling 
900cy taken off site 
0 Trees to be removed 
Clearing/grading only 
 

G GP19-010 106 Harvard Lane 
Single Family Dwelling 
500cy to stay on site 
19 Trees to be removed 
Clearing/grading only 
 

H  Harvard Lane  
Landscaping plan 
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5 Tree Removal without approval/ Clearing Permits 
Trees Removed without Approval 

None at this time 

Clearing Permits  

None at this time 

 
6.  2018 Goal Update 
 
7. 2019 Shade Tree Budget 
 
8.  Old Business 

A Fillipone/Bo Connor/LaMaison Tract Update – Jack 
 

B Discussion of Net Loss of Tree Basal Area – Example 321 Lancaster 
Avenue – Jack 
 C Enhancement of Shade Tree Archives 

D Shade Tree Ordinance Enforcement 
 
 E Proposed Project of Warren Fillipone Park – Horgan Tree Experts Proposal 
Attached 

 
9. Hazardous Trees 
 

  
10.  Trees Removed by Radnor Township 

  
 
 
 
 
 
 
 
 
 
11. Public Participation 
 
12. Contractor’s List 
 
13. Adjournment 

 
  

A 4 Good Shepherd Terrace  35” Pin Oak; 33” Pin Oak 

B 110 Woods Lane  36” Black Oak 

C 466 Upper Gulph Road  36” DBH Red Oak 

D 418 Woodland Ave  Maple 

E 200 W Lancaster Ave  40” Europe Beech 

F 14 Weirwood Road  36” DBH Tulip Poplar 

11/28/2018 Liberty Lane 40 Trees 

11/28/2018 219 Poplar Ave 26" Maple 

12/8/2018 326 Overhill 25" Maple 

12/14/2018 Clem Macrone Park 2 - 45" White Oak; 1 - 25" Ash 

12/18/2018 Upper Gulph Rd. 44" Oak 
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2018 Radnor Township Shade Tree Committee Goals – 2018 Year End Review 

1) Implement the Master Street Tree Charter – Matt & Eileen 
a. Complete tree inventory as proposed in charter. – 2200 street trees surveyed, ~ 50%. 
b. Create a plan to address gaps. – Gaps identified and funds requested in 2019 budget proposal. 

 
2) Keep the Ordinance Current and Effective – Matt & Jack 

a. Implement Recommended Tree List as an addendum for easy annual updating. – DONE! 
b. Implement Bamboo Ordinance. – Waiting BOC Member to be identified and advise. 
c. Help residents, developers and contractors follow the ordinance. 
d. New Goal Added for 2019: Update ordinance - Joe 

 
3) Serve our Residents via Proactive Communication – James, Joe, Ginny 

a. Increase Education and Awareness to help keep and improve Radnor’s Tree Canopy 
b. Increase awareness of why a tree canopy is valuable. 
c. Make it easy to obtain advise on existing trees of concern to keep everyone safe. 
d. Advise residents during construction projects on how to protect existing trees. 
e. Make residents aware of the Spring and Fall tree giveaways. 
f. Communications created and approved, awaiting Jim Dolan to update website. 

 
4) Balance the Budget 

a. Obtain Grant Funds – Jack - 1st grant identified.  Will target for 2019. 
b. Provide estimates for anticipated expenses. – Done! 

 
5) Partner with our Stakeholders - Eileen: 

a. Radnor Board of Commissioners (BOC) – Need help. 
b. Radnor Conservancy – On-going. 
c. Wayne Business District 
d. Contractors 
e. Developers 
f. Radnor Township Staff – On-going. 

 
6) Provide input on Key Issues:  

a. Emerald Ash Borer (AEB) – Included in 2019 Budget. 
b. Storm and Electrical Line concerns 

 
7) Be Green and Efficient - Eileen:  

a. Utilize less paper. – Done!   
b. Make efficient use of our volunteer committee. 
c. Benchmark and learn from other townships. 
d. Make efficient use of our residents, developers and contractors time.  

 
  

Let’s enhance and protect our tree 
canopy! 


