RESOLUTION 2023-45

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE
COUNTY, PENNSYLVANIA, FURTHER AMENDING THE
RADNOR TOWNSHIP ORGANIZATION CHART FOR THE
PUBLIC WORKS AND POLICE DEPARTMENTS

WHEREAS, Article 5, Departmental Organization of the Administrative Code establishes the
Departments of the Township and their duties and responsibilities; and

WHEREAS, Section 5-22(A) of the Administrative Code permits the Board of Commissioners to
establish a separate organizational chart by Resolution; and

WHEREAS, the Board previously adopted Resolution 2011-87 which established the
Organizational Chart for the Township, which has since been amended via Resolutions 2011-1 16, 2013-
20,2013-144, 2017-63, 2018-53, 2019-77, 2020-40, 2023-23, and

WHEREAS, the Board of Commissioners wishes to amend the Organizational Chart to reflect
various changes noted below.

NOW, THEREFORE, be it hereby RESOLVED that the Board of Commissioners of Radnor Township
does hereby adopt the Organizational Charts for the Public Works Department and Police Department
attached to this Resolution as Exhibit A, replacing any old version of the Organizational Chart by
incorporating the following changes, noting that these positions will be filled internally with no change to
the Township’s total headcount:

Department Posifion Description

Public Works Establishing an Assistant Promoting from within, this position will help
Public Works Director establish a better span of control for department
Position leadership, allow for greater flexibility for the Public

Works Director, and establish necessary succession
planning for the Department’s future.

Police Department Re-establishing the Assistant | Filling from within, this position is meant to serve as
Supervisor of Auxiliary a necessary succession planning to allow this
Services division within the Police Department to plan for the
future,

SO RESOLVED, at a duly convened meeting of the Board of Comumissioners of Radnor
Township conducted on this 24 day of April, 2023.

RADNOR TOWNSHIP

Name: Moira Mulroney
Title: President
ATTEST:

Name: William White

Title: Township Manager / Secretary
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Total Staffing is 44 Positions
Between the three divisions
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